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partment is to provide supplies for the Army and Air Force either
by purchase or manufacture. It also administers the controls on
certain raw materials of strategic importance. The Admiralty is its
own supply department.
The Ministry of Works.—This department provides buildings
throughout the country to house government departments and is
responsible for repair and maintenance. It is entrusted with the care
of royal palaces and royal parks. Since 1940 it has also exercised
important powers in relation to building and the building industry,
including the power to sanction by licence the erection and repair of
buildings.
The Ministry of Fuel and Power.—This department was constituted
as a war-time Ministry in 1942 by the transfer of the functions of the
Board of Trade and Ministry of Transport in relation to mines, oil,
gas and electricity undertakings. It controls the distribution of solid
fuels and operates coal rationing. The department was made
permanent in 1945.
(d) The Ministry of Defence and the Service Departments.
The Ministry of Defence.—Responsibility for a unified defence
policy for the three armed services rests upon the Minister of
Defence, who is, ifhder the Prime Minister, deputy Chairman of the
Defence Committee of the Cabinet. The functions of the Minister
and his department, which was created in 1947 in succession to the
war-time defence secretariat of the War Cabinet organisation, are
 (a)	the apportionment of available resources of man-power and
material between the three services in accordance with the
strategic policy laid down by the Defence Committee.  This
includes the framing of general policy to govern research and
development and the correlation of production programmes;
 (b)	the settlement of questions of general administration on which
a common policy for the three services is desirable;
 (c)	the  administration  of inter-service  organisations,   such  as
Combined Operations Headquarters and the Joint Intelligence
Bureau.1
The three Service Ministers are like other departments presided
over by Ministers of Cabinet rank who are responsible to Parlia-
ment; the First Lord of the Admiralty, the Secretary of State for War
and the Secretary of State for Air. Each Service is, however, directed
by a board or council composed, partly of experts, partly of civilians
over which the responsible Minister presides. There are thus com-
bined ministerial responsibility and expert direction. The responsible
Minister may override his colleagues.
1 Cmd, 6923,1946, para. 26.

